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THE WH ITE HOUSE 

W A SHINGTON 


January 15, 1 966 


TO THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES 
Subject: Reorganization Proposals 


The President has emphasized that he will take necessary steps to 
"modernize and streamline" the Executive Branch of the Government. 

We cannot afford to maintain organizational and administrative arrange- 
ments which have not kept pace with our changing needs, if Federal 
programs are to be administered effectively and at minimum cost to 
the taxpayer. The President desires that agency heads be as bold 
and imaginative in developing proposals for reshaping and modern- 
izing the executive branch as they have been in devising new programs. 

Each agency is requested to submit to me not later than noon January 22 
such specific recommendations as they may believe desirable for actions 
to (1) promote the more effective management of the executive branch 
and provide a more logical and efficient grouping of agencies and 
functions; (2) eliminate overlapping and duplication; (3) improve co- 
ordination; (4) abolish obsolete or unnecessary agencies, offices and 
functions; (5) strengthen the capability o.f agency heads to manage their 
agencies most efficiently by eliminating unnecessary restrictions on 
management authority, including authority to delegate; and (6) reduce 
expenditures and promote economy. Proposed actions may include 
but should not necessarily be limited to recommendations for transfers 
of functions, consolidation of agencies and functions, and measures to 
facilitate coordination. In each instance it should be indicated whether 
it is proposed that the action be accomplished by (1) legislation; 

(2) reorganization plan under the provisions of the Reorganization Act 
of 1949, as amended; (3) executive order; or (4) administrative action. 

A copy of your submission should be sent to the Director of the Bureau 
of the Budget. 
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The Honorable Joseph A. Califano, Jr. 

Special Assistant to the President 
The White House 
Washington, B. C. 

Dear Mr. Caiifano: 

This is In response to your memorandum of 15 January 1966, 
which solicited reorganisation proposals from the Heads of Exec- 
utive Departments and Agencies. 

Coordination of the intelligence community in the Federal 
Government is entrusted to the Director of Central Intelligence 
(DCXJ by law, by various directives of the National Security Council* 
end most recently by letter from the President to me dated 24 Sep- 
tember 1965. Assisting the DCI in this role is the United States 
Intelligence Board (US2B), comprised of the heads of the various 
U. S. intelligence agencies and including representation from the 
Departments of State and Defense, the Federal Bureau of Investi- 
gation, and the Atomic Energy Commission. Meeting weekly, the 
US1B and its various subcommittees provide invaluable advice in 
the resolution of precisely those kinds of problems to which your 
memorandum is directed. Further counsel of a most beneficial 
nature comes to the DCI from the President’s own Foreign Intel- 
ligence Advisory Board, composed, of distinguished Americans 
outside the Government and chaired by Mr. Clark Clifford. 

From the foregoing you can see that the intelligence function 
of the Federal Government is under continuous, formalised review 
and, given the increasing responsibilities placed on the U. S. intel- 
ligence system, the organisational structure receives very heavy 
emphasis. 



1 meet frequently with Secretaries Husk, McNamara, and 
Vance to review and consult on intelligence matters of common 
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concern. Is addition, one of my principal deputies serves me in 
my role as coordinator of T J. S. intelligence activities by carrying 
eat programs evaluations of various parts of the national intel- 
ligence effort. Much has been accomplished and more work in 
this field is planned. 

Within CIA, we, like other agencies, are emphasising the 
planning, programming, and budgeting system endorsed by the 
President as part of an intense effort to identify and eliminate 
lower-priority projects and to ensure that we are contributing all 
that we must in the interests of national security but with due 
regard to efficiency and economy. 

We appreciate very much receiving your memorandum and 
the opportunity it gives me to comment as 1 have. 1 see no need 
Of legislation or executive orders at this time in connection with 
fL S. intelligence activities. 


Sincerely. 


CC-, 


( s i ttn e<? ' W . F . Fp "> o tt\ 

W. F. R shorn 
Director 
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Honorable Joseph, A. Cadifano, Jr. 

Special Attiitsnt to. the President 
The White House 
Washington, i>. C. 

Dear Mr. Calif&noJ 

Admiral Reborn hfis asked me to v api / to your m ern o randura 
of January ' 5, 5 966, s blch solicited reorganisation proposals .iron-, 
the Heads of Executive Departments ac4 Agencies. 

i-eader#hlp of the intelligence community in the F .acral 
Government is, of course, entrusted to the Dir actor of Central 
Intelligence (DCI) hy law, by various directives of the Nauonal 
Security Council, .'.ad most rcfar^iy hy letter from Jj* Pi eetd eat 
to Admiral Raborn dated M S v ®tj dtnber ' 96 5 . Assisting the DC I in 
this role is ;he United Slates Intelligence Board fUSIB). comprised 
of the heads of the various U. S. Intelligence agencies and including 
representation from the Federal Bureau of Investigation and die 
Atomic Energy Commission, Meeting weekly, the USIB and us 
various subcommittees provide invaluable advice in ihe resolution 
of precisely those kinds of problem^ to hieh your memorandum 
i® directed. Further counsel of a ; bat beneficial natme comes ,o 
the DCt from the President's own Foreign Intelligence Advisory 
Board, composed of distinguished Americans outside the Government 
and. chaired by Mr. Clark Clifford, 

F twm the foregoing /on can see shat the- intelligence junction 
of the F edaral Government is under continuous, formalised review 
and, given the increasing responsibilities placed ou die U. 5. 
intelligence systena, the organizational structure i eceives very 
heavy emphasis. Illustrative oi resulting organisational improve* 
o , *ests have been the creation of the D fonse Inttiligcuce Agency. 
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the lull participation of CIA. >n the National Communications Eyetexn. 
the recent strength® mag of the coordinating machinery tor *h>* national 
reconnaissance effort and is any other tuch innovations, either 
implemented or in process. 

Thus, the necessary authority and flexibility to effect change in 
our intelligence organisations already exist, as ;oes a strong co- 
ordinating and reviewing mechanism. Good progress s be tag made 
in those area* referred to in /oar memorandum, and © legislative 
or executive action is required at this time. 

Sincerely, 


L, K. White 

Executive Direct or- Comptroller 


o/ppbJ 


:gmb (19 Jan 66) 
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